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July 25 
Conference Opening


Courts as an Organization:  Where They Are and Where They Need To Go

· Four administrative principles should guide court reengineering and the move toward high performance courts:


1.  Give every case individual attention

2.  Treat cases proportionally 


3.  Demonstrate procedural justice

4.  Exercise judicial control over the legal process 

· Technology must play a key role in the reengineering process.

· E-Everything: 
· Electronic filing

· Electronic discovery

· Electronic records

· Electronic warrants

July 26
CCJ/COSCA Meetings:
Key developments

· White Paper Release:


The Demographic Avalanche

Guardianships and Conservatorships

July 2010

Conference of State Court Administrators

(copy attached)

· Release of CourTools for Appellate Courts
· Tools to measure success

· Release of CCJ/COSCA Court Security Handbook:

Ten Essential Elements for Court Security

And Emergency Preparedness 

(available on CD)

· Development and Release of an IT Project Checklist
· Release of NCSC document developed for state courts:

· 
Principles for Judicial Administration: 

· 
Governance, Case Administration, Essential

· 
Functions and Funding

(copy attached)

· Information provided on 75 regional fusion centers created nationwide by 
Homeland Security funding.  Courts should forward threats on judges and 
facilities to nationwide database. 

Harvard Law Professor, Laurence H. Tribe
The Professor now serves as senior counselor for Access to Justice for the U.S. Department of Justice.  He issued a passionate challenge for all chief justices to provide the leadership to ensure equality for all under the law. 

The concept of equal justice under law must be more than words on a building.  The concepts of equal access, equal availability, and equal results 
must be available to rich and poor alike. 


A challenge was issued to every state and territory to create an “Active Access to Justice Commission.”  Commissions were described as one of the most important justice related developments of the past decade.  These commissions have produced remarkable results where formed. 

July 27
Joint-Sessions:  Essential Functions of Courts and Partnering for Better Courts

The reality is that courts face a decade of budget deficits.  We must revert to our core principles and essential functions to guide us through both change and reengineering efforts. 

· Three essential components:

· Leadership:
Visible leadership of chief justices and state court 
administrators with the other branches of government and with the 
public 
· Efficient Use of Resources: All resources including judges must be 
reviewed for effective/efficient utilization 

· Resource Alignment:  Scant resources must be aligned to the courts 
essential functions 
· Strategies for dealing with budget deficits: 

· Internal reengineering
· External collaboration
· Increased communication
· Visible leadership
· Examples of Reengineering:
· Centralized payments (vendor)

· Centralized jury summonsing

· Regionalized interpreters, investigations

· Expanded use of senior/recall judges

· Expanded use of hearing officers

· Expanded use of ITV (video conferencing)

· Digital recording
· E-filing/E-records

· Examples of collaboration:

· Bar association partnerships
· Criminal justice forums

· Civil justice forums

· Access to justice commissions

· Coalitions to preserve justice

· Washington State Bar:  www.wsba.org
· www.molawinstitute.com
· Arizona:  Stand up for Fair Courts

· Tennessee Citizens for Fair and Impartial Courts

· Communication:  The Message:

· Justice system is at tipping point

· Already aggressively seeking efficiencies and innovation to cut costs

· Consequences of further cuts:  cases not processed and rule of law at 
stake

· Justice is not an option – it’s an obligation

· Leadership:

Chief Justice
· Public/legislative outreach

· Save the justice system tours

· Meetings with organized bar


Judicial Council
· Local bar meetings

· Town hall meetings

· Civic group speeches

· Sandra Day O’Connor, Associate Justice (Retired), Supreme Court of the United States issued a plea to all chief justices to get involved in civics education for our young people.

· Additional information can be found at:


ww.ourcourts.org (older site)


www.icivics.org (includes all 3 branches of government)

Joint Session:   Aligning IT initiatives with business goals of courts

· See IT Project checklist 
(copy attached)

Joint Session:  Using leadership skills to reinvent courts.  
The Center for Creative Leadership presented a session on chief justices and court administrators as leaders of change
· Basic Leadership Sequence:

· Leading self   (
· Leading committees, groups, or teams  (
· Leading the courts/complex organization  (
· Transactional Competencies
· Delivering business results


· Executing the vision

· Making quick and correct decisions

· Transformational competencies (key to reengineering)

· Accelerating innovation

· Orchestrating talent and technology

· Leading change

· Leaders must

· Set direction

· Gain alignment

· Create commitment through positive influence

7/28
 
CCJ/COSCA Meetings

A variety of resolutions were discussed, debated and notes were 

taken. 


· Resolution 1


Urging the Congress to Respect Separation of Powers and Principles of 
Federalism with Regard to Enacting Legislation to Address Child Custody 

· Resolution 3


Urging the Congress to Respect Separation of Powers and Principles of 
Federalism with Regard to Enacting Legislation to Establish Minimum 
Collective Bargaining Rights for Public Safety Officers
· Resolution 4


Endorsing Consideration of a Uniform Bar Examination 

· Resolution 6


In Support of the Consortium for Language Access in the Courts
· Resolution 7


In Support of State Supreme Court Leadership in Increasing Funding for 
Civil Legal Assistance and Expanding Pro Bono

· Resolution 8


In Support of Access to Justice Commissions
· Resolution 9


In Support of White House Conference on Children and Youth

· Resolution 10


In Support of the Reauthorization of CAPTA (Child Abuse Prevention and 
Treatment Act) 

· Resolution 11


In Support of Reauthorization of the Violence Against Women Act

· Resolution 12


In Support of Reauthorization of Court Improvement Programs

· Resolution 14


Endorsing the Report of the CCJ/COSCA Joint Task Force on Elders and the 
Courts
Summary Respectfully Submitted by

Jude Del Preore


NACM President
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