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“Transformative Governance & Leadership”

Schedule at a Glance

SUNDAY, February 5

1:00 pm to 6:00 pm
2:00 pm to 4:00 pm
3:00 pm to 5:00 pm
3:30 pm to 4:00 pm
4:00 pm to 4:30 pm

4:30 pm to 5:30 pm

5:30 pm to 9:00 pm

MONDAY, February 6

7:30 am to 5:00 pm

8:00 am to 9:00 am

8:30 am to 9:00 am

Registration & Conference Information
Red Wing Room (3rd floor)

AIlA Partnership Meeting
Marquette VII (2nd floor)

FACT Meeting
Marquette IX (2nd floor)

Host & Reporter Orientation
Marquette VIII (2nd floor)

Early Career Professionals Welcome Session
Marquette VI (2nd floor)

Opening Reception

Kevin J. Bowling, NACM President

Sue K. Dosal, State Court Administrator

of Minnesota

Ballroom Foyer DEFG (3rd floor)

Super Bowl Networking Event
Sponsor: New Dawn Technologies
Ballroom Salon EFG (3rd floor)

Registration & Conference Information
Red Wing Room (3rd floor)

Continental Breakfast
Ballroom Salon EFG (3rd floor)

Dr. Is In (by appointment)
Director's Row 1 (3rd floor)

Welcome & Opening

Kevin J. Bowling, NACM President
James T. Swenson, Chief Judge,
Fourth Judicial District of Minnesota
Ballroom Salon EFG (3rd floor)

Conference Theme and Keynote Introduction
Pamela Q. Harris, NACM President Elect

1:15 pm to 2:30 pm

3:00 pm to 3:30 pm

3:30 pm to 5:00 pm

9:00 am to 10:00 am  Keynote Address: Combating Information

Overload and Decision Fatigue
Roger Hall
Ballroom Salon EFG (3rd floor)

10:00 am to 10:15am Break
10:15 am to 11:45 am Concurrent Workshops

* Keynote Follow-Up Workshop: Combating
Information Overload & Decision Fatigue
(Repeats at 3:30 pm)

Roger Hall
Duluth Room (3rd floor)

* Moving Beyond the Fire Drill — Hitting the
“Re-set” Button on Priorities for Your Court
(Repeats at 3:30 pm)

Robert M. Coyne
Marquette 11l & IV (2nd floor)

e Combating Technology Frustrations: Tips
and Tricks for Leading Change in Your Court
(Repeats at 3:30 pm)

Marlene Martineau
Rochester (3rd floor)

* Transformative Leadership 101
(Repeats at 3:30 pm)
Jude Del Preore
Marquette | & 11 (2nd floor)

11:45 am to 3:30 pm  Exhibit Show

Ballroom Salon D (3rd floor)

11:45amto 1:00 pm Box Lunch

Ballroom Salon D (3rd floor)
Shared Interest Group #1:
General Jurisdiction Courts
Stephanie Hess

Marquette | & Il (2nd floor)

Shared Interest Group #2:
Limited Jurisdiction Courts
Janet Cornell

Marquette 11l & IV (2nd floor)

Shared Interest Group #3:
Family/Juvenile Jurisdiction Courts
Will Simmons

Rochester (3rd floor)

Prize Drawing
(Must be present to win)
Ballroom Salon D (3rd floor)

Concurrent Workshops

* Keynote Follow-Up Workshop: Combating
Information Overload & Decision Fatigue
(Repeat of 10:15 am)

Roger Hall
Marquette Il & IV (2nd floor)



* Moving Beyond the Fire Drill - Hitting the
“Re-set” Button on Priorities for Your Court
(Repeat of 10:15 am)

Robert M. Coyne
Duluth Room (3rd floor)

* Combating Technology Frustrations: Tips
and Tricks for Leading Change in Your Court
(Repeat of 10:15 am)

Marlene Martineau
Marquette | & Il (2nd floor)
* Transformative Leadership 101
(Repeat of 10:15 am)
Jude Del Preore
Rochester (3rd floor)
7:30 pm to 10:00 pm Networking Event
Sponsor: West, a Thomson Reuters Business
Ballroom Salon EFG (3rd floor)

TUESDAY, February 7

8:00 amto 3:30 pm  Registration & Conference Information
Red Wing Room (3rd floor)

8:00 am to 9:00 am Continental Breakfast
Ballroom Salon EFG (3rd floor)
Dr. Is In (by appointment)
Director’'s Row 1 (3rd floor)
8:30 am to 8:45am  Opening & Introduction
David W. Slayton, NACM Vice President
Ballroom Salon EFG (3rd floor)
8:45amto 10:00 am Keynote Address: Courts Coping with
the New Normal: Courts’ Unique Strengths
and Coping Strategies
Tom Langhorne
Ballroom Salon EFG (3rd floor)
10:00 am to 10:15 am Break
10:15am to 11:45 am Concurrent Workshops
Keynote Follow-Up Workshop:
Courts Coping with the New Normal: Courts’
Unique Strengths and Coping Strategies
(Repeats at 1:15 pm)
Tom Langhorne
Duluth Room (3rd floor)
Ethics: Applying the Codes in
Times of Change
(Repeats at 1:15 pm)
Peter Kiefer & Karl Thoennes
Marquette 11l & IV (2nd floor)
The Court Administrator and Court
“Professional” (at Any Level in Courts): Your
Role as Leader, Executive, and Transformer
(Repeats at 1:15 pm)
Janet Cornell
Rochester (3rd floor)

11:45 am

¢ Energy Leadership Is Transformational
Leadership
(Repeats at 1:15 pm)
Mark Schall
Marquette | & Il (2nd floor)

Lunch (on your own)

1:15pmto 2:45pm  Concurrent Workshops

Keynote Follow-Up Workshop: Courts
Coping with the New Normal: Courts’ Unique
Strengths and Coping Strategies

(Repeat of 10:15 am)

Tom Langhorne

Marquette Ill & 1V (2nd floor)

Ethics: Applying the Codes in Times
of Change

(Repeat of 10:15 am)

Peter Kiefer & Karl Thoennes

Duluth Room (3rd floor)

The Court Administrator and Court
“Professional” (at Any Level in Courts):
Your Role as Leader, Executive, and
Transformer

(Repeat of 10:15 am)

Janet Cornell

Marquette | & Il (2nd floor)

Energy Leadership Is Transformational
Leadership

(Repeat of 10:15 am)

Mark Schall

Rochester (3rd floor)

2:45 pmto 3:00 pm  Refreshment Break

Sponsor: ACS

3:00 pmto 3:30 pm  Conference Closing Plenary: A Report on

Future Conferences and NACM Priorities
NACM Officers
Ballroom Salon EFG (3rd floor)

Conference Registration/Information

Red Wing Room (3rd floor)

Sunday, February 5 1:00 pm — 6:00 pm
Monday, February 6 7:30 am — 5:00 pm
Tuesday, February 7 8:00 am — 3:30 pm

EitE

Access conference information on our mobile website http://m.nacmnet.org



