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Results: Reviewed and revised NACM 2010-2014 National Agenda.
National Agenda published in NACM Court Manager

2. Project Title: Social Media Plan

Results: Developed a social media plan for NACM as well as a model social
media plan for courts to consider. Will be considered for adoption
at Annual Board meeting. Approved version will be published in
Court Express

3. Project Title: Early Career Professionals

Results: Developed a strategy to address early career professionals by
recommending a special committee. Board approved committee at
midyear meeting. Special committee will commence at Annual
Conference with Charity Work Day, Silent Auction and other
activities. Will provide targeted webinars during 2010-2011 year.



4. Project Title:

Results:

5. Project Title:

Results:

6. Project Title:

Results:

7. Project Title:

Results:

Grants for NACM projects

Wrote grants for NACM projects, including $116,423 from State
Justice Institute for 2010 conference delivery and 2011 conference
planning (approved), $27,000 from State Justice Institute for Core
Competency Distance Learning pieces (pending) and $750,000
from the U.S. Bureau of Justice Assistance for 2011-2013
conference planning and delivery (pending).

Review and Proposal of bylaws revisions

Reviewed and proposed several bylaws amendments. See
Business Meeting Agendas tab for summary of proposed
amendments. Redlined version available upon request and at
Business Meeting. Amendments to be voted on at Business
Meeting.

Review and Proposal of NACM Responsibilities, Procedures
and Operations Manual

Reviewed and proposed several revisions for NACM
Responsibilities, Procedures and Operations Manual. Will be
considered by Board at post-conference Annual Board Meeting.

NACM Financial Plan
Worked with NACM President Elect Jude Del Preore and

Secretary/Treasurer Pam Harris to develop NACM Financial Plan
for Board consideration.

ADDITIONAL COMMENTS AND/OR SUGGESTIONS:

The 2010-2011 NACM Planning Committee will continue its mission by reviewing the
Bylaws, Operations Manual and potential grants. In addition, the Committee will
undertake a revision of the NACM Strategic Plan during 2010-2011, as well as other
projects referred to the Committee.



