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1. ProjectTitle: Review and Proposal of Bylaws Amendments

Results:

2. Project Title:

Results:

3. Project Title:

Results:

See Bylaws tab for summary of proposed amendments. Redlined version
available upon request and at Business Meeting. Amendments to be
voted upon at Business Meeting.

Revision of Operations Manual

Reviewed and prepared changes for Operations Manual consistent with
potential bylaws amendments and other necessary changes. Will be
voted on at post-conference Board meeting.

Environmental Scan Report

Reviewed relevant literature and emerging trends that will affect NACM

and the court community. Developed an environmental scan report for
use by NACM and other interested patrties.



4. Project Title: Communications Plan Consideration
Results: Considered developing a communications plan for NACM. Upon review,
decided that Publications and website accomplish purpose. Instead,
revised Standard NACM Speech (Appendix in Operations Manual)
5. Project Title:  Grants

Results: Explored numerous grant opportunities for NACM. Reviewing potential
grants for possible application.

ADDITIONAL COMMENTS AND/OR SUGGESTIONS:
The Planning Committee plans to review the Bylaws, Operations Manual and potential grants in

the 2009-2010 year. In addition, the planning committee will take on additional activities that
support the issues identified in the environmental scan report.



